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District Name: 



TECHNOLOGY PLAN 
QUESTIONNAIRE


· MS Word format available.  The attached update form is also available in MS Word format by request.

If you are doing your own update, use this questionnaire in-house to record changes you will be making when you roll over your plan.
If you are having KSLLC prepare your update for you, complete this questionnaire, then fax or email to:  Mel Van Patten, Fax # 580-332-2532, email: melinda@kelloggllc.com
Instructions:

Enter complete information for each category of this document.  If additional space is needed, please insert additional pages. 
You may “mark up” your existing plan with any changes and attach it to this document.
	District:
	

	County:

	Prepared by:
	

	Title:

	Phone:
	
	Fax:

	Authorizing Signature:
	
	Date:

	Authorized Person’s Printed Name:
	


TECHNOLOGY PLAN QUESTIONNAIRE
1. Assessment:

a. Operating Systems used at your district (example: Windows XP, Windows 98): 

b. Number of servers:
c. VM Software (Y/N)?:

d. Number of workstations less than 3 years old (estimate):
e. Number of workstations greater than 3 years old (estimate):
f. Please describe your network at your district. For example, “Five buildings connected by fiber to the High School where the main equipment closet is located.”
g. Describe technology used for e-mail usage for your school district:
h. Describe how your use of video for educational purposes:

i. Number of PRI :
2.  Technologies to be acquired
· Please mark which of the following technologies you currently have or plan to have during the period covered by this technology plan: 

______Basic Maintenance 

______Computer workstations for classrooms and computer labs. 

______Curriculum software 

______Digital camera and/or digital video camera and LCD projector 

______Distance Learning Equipment & Software / Conferencing Services 

______Electronic White Boards 

______Email Services 

______File server for administrative use. 

______Firewall-Data Protection 

______Internet Access using Broadband Circuits 

______Internet filtering/virus protection annually renewable 

______Network Cabling and Connectors. Fiber Connections between buildings and/or 

              leased circuits. 

______Netbooks, iPads, e-readers, etc.

______Network Equipment for data distribution (access points, switches, routers) 

______Notebook computers 

______Personal Digital Assistant (PDA) 

______Printers and fax machines 

______Professional development 

______Research computers for the library 

______Server(s) 

______Student Management Software 

______Telecommunications Services, Phone Service, Long Distance, Cell Phones and 

              Pagers, Phone System or Services such as Plexar Voice Mail 

______Training for staff on distance learning equipment 

______Training for staff on how to integrate technology into the curriculum 

______Training for staff on new technologies 

______UPS equipment and backup systems. 

______Video distribution system 

______Virtual Server/Server Software

______Voice over IP system with messaging 

______Web hosting-District web site

3.  2012-15 District Technology Estimated Annual Budget  

Please complete the budget below for any changes to your plan.  We can help with the E-Rate amounts based upon your E-Rate requests.
	A. SOURCES OF FUNDS
	Budgeted Amounts

	
	2012-13
	2013-14
	2014-15

	1.  E-RATE  (we will complete this based on your E-Rate eligible expenditures.  See below)
	 
	
	

	2.  GRANTS
	 
	
	

	3.  GENERAL FUNDS
	 
	
	

	4.  DONATIONS
	 
	
	

	5.  OTHER
	
	
	

	Total non-discounted amount budgeted for E-Rate eligible items:
	 
	
	


	C. Non-Erate Items (required to support E-Rate funded services)
	Budgeted Amounts

	
	2012-13
	2013-14
	2014-15

	1.  Hardware, such as computers, printers, fax machines, video equipment, scanners, CD-ROM drives, and servers
	 
	
	

	2.  Professional development, such as ongoing technology-related training for technical staff, teachers and/or librarians
	 
	
	

	3.  Software, such as end-user applications
	 
	
	

	4.  Maintenance, such as systems maintenance and operations costs for ineligible hardware and software and salaries of technical staff
	 
	
	

	5.  Retrofitting, such as electrical wiring, asbestos removal, building modifications, renovations, and repairs
	 
	
	

	Total budgeted amount allocated to resources not eligible for E-Rate support
	 
	
	


4. GOALS & OBJECTIVES:

Make multiple copies as needed for each goal, objective, strategy.  To keep track of your items, number each goal, objective and strategy, then reference them as needed so you don’t have to re-write out the goal/objective. Example: Goal 1, Objective 1.1, 1.2; Strategy 1.1.1, 1.1.2, 1.1.3 

5. EVALUATION:
a. Who is responsible for updating and monitoring the plan?

b. Describe your evaluation process for monitoring your technology plan. Include a short description of evaluation questions, indicators of success, information sources, and criteria and benchmarks. You may reference attachments as needed-see appendix (include an extra page, if necessary):

c. Describe how frequently the plan will be evaluated and updated:

d. Describe how the evaluation findings will be communicated and distributed (include an extra page, if necessary):

e. What goals and objectives of the 2011-14 technology plan were you able to meet? To what extent? (include an extra page, if necessary)

f. Were there any unexpected outcomes or benefits to having the technology in place (include an extra page, if necessary)?

g. What goals and objectives of the 2011-14 technology plan did you not meet? Why? Are there ways to overcome these barriers (include an extra page, if necessary)?

h. What developments in technology have emerged that you can take advantage of to improve education for your school or community? How do you identify potentially new technologies (e.g. attending conferences, reading publications, networking with peers) (include an extra page, if necessary)?

6.CIPA COMPLIANCE:
a. What are you using for your Internet filtering software? 

b. Provide us with a copy of your current Internet Acceptable Use policy.
c. Provide us a copy of the board agenda and minutes when you last discussed CIPA compliance. If you cannot locate these, put this item on your next board meeting.  We can provide sample wording.
d. Complete the attached CIPA Annual Certification form.  Also found online at www.kelloggllc.com/app_forms.aspx 
7. SELF ASSESMENT 

Complete the attached self-assessment of your District's technology proficiency (See the 10 page attached Rubric of Essential Technology Conditions for K-12 Schools). For each category, circle the stage (beginning, progressing, significant progress, or proficient) that best reflects your district's progress for each item listed.

Additional Information: 

· Provide any additional information you want us to include in your technology plan.  We can also reference materials you have on your district web site such as a diagram of your network.



Goal # ___________ Description: �
�
Objective #______________ Description: Budget Y1:_____________ Budget Y2:_______________ Budget Y3:_______________ �
�
Strategy # ______________ Description: Status: _____ Planned ______In Process ______Complete























 Timeline:__________________________________________________________





 Responsible Person/Department:_____________________________________ 





Evaluation Method:_________________________________________________ 





___________________________________________________________________ 





Supporting Resources:_______________________________________________ �
�
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